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The Yorkshire Context

• Yorkshire and the Humber has a population of 5.4 million, and an economy 
generating £105 billion a year.

• Currently it spends £8 billion a year on energy, or 7.6% of everything it 
earns.

• It could save £24 billion a year – or £1,100 per household - and create 
nearly 33,000 years of employment just by exploiting the cost-effective low 
carbon options.

• Doing this would cut carbon emissions by 24% over and above what is 
forecast anyway. 



The Economics of Climate Action in Leeds

We forecast that Leeds could save £277m a year by 2030 by exploiting only the 

cost-effective or profitable options across the city. 

• Transport costs within the city could be reduced by £150 million

• Household energy bills across the city could be cut by £81 million

• Running costs for schools, hospitals, offices etc. could be cut by £31 million 

• Business operating costs could be reduced by £14 million

• Doing this would create 4,200 extra years of employment within the city.



The Most Carbon-Effective Options



The Most Cost-Effective Options



The Transition to a Low Carbon Leeds
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The Different Scenarios

Cost-Effective Cost-Neutral Technical Potential

Investment needs 
(%GVA pa to 2030)

0.7% 1.8% 4%

Investment needs
(total to 2030)

£2.2 billion £5.8 billion £12.6 billion

Annual savings
(total in 2030)

£277 million £677 million £392 million

Annual savings
(per person in 2030)

£327 £386 £462

Extra employment
(job years to 2030)

4,200 11,400 26,200

Payback period
(years)

7.8 10 32

Extra carbon-cut
(% in 2030)

22.7 29.5 39.2



Pie in the Sky? Kirklees Warm Zone

• Between 2007 and 2010, Kirklees invested £21m to retrofit 51,000 

homes, c1/3 of the total.

• Led to direct savings of £6.2m a year, paying back initial 

investment in 3.4 years and generating c240 jobs. 

• Over a 25 year period, will reduce energy bills by £148-218m.

• Reduced household carbon emissions by a total of 25,000 tones 

a year, or c12% of total household carbon emissions. 



Meeting our targets: 

What, where, by who, funded how?



The Leeds Climate Commission

Informed by the work of the UK Committee on Climate Change, the 

Leeds Climate Commission is an independent voice in the city, bringing 

together key actors from across the city to guide and track transition 

towards a low carbon, climate resilient future to inform policies and shape 

the actions of local stakeholders and decision makers. 



Membership

• 24 Commissioners and 40+ members drawn from across the 

public, private and third sectors. 



Aims

• Create shared ownership, build a can-do culture, celebrate success

• Support robust decision-making

• Monitor progress towards carbon reduction targets

• Recommend actions to keep city on track.

• Monitor progress towards climate resilience

• Advise on climate-related risks and adaptation opportunities

• Foster collaboration, build shared capacities

• Act as a forum for the exchange of ideas, research findings, 

information and best practice

• Promote best practice in public engagement



Celebrating Success



Conclusions

• There are huge opportunities to stimulate investments at the local 

level that would: 

– strengthen the economy

– create jobs

– cut household bills

– tackle fuel poverty 

– and reduce carbon emissions



Can-do Cities

www.candocities.org


